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Chis, Language and Ares Sghoel 25 Pebrusty 1967
Language Development Program
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lengusge training program sonsisting of Agency smployees quali-

fied to serve as instructers, contract employses and personnel
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SUBJECT: Language Development y

b. The conduct of an inventary of useable proficiency tests
adequate to measure elemsentery, intermediate and high proficiency
 levels of language competency sccording to your standerds and
definitions which may sxist in other governmental agencies and
which may be useful to us for these purposes;

¢. The pment of specifioations for sroficiency tests
which might be developed on & contract basis a st a deadline
of 1 February 1553 (Note that N ow lists 2oxl
forty langusges as being awardable in addition to all languages
which are undertaien on 3 “directed” as diMtinguished from a
“voluntary” training basis.);

d. The actusl coniract negotiations which will result in
awarding contracts to qualified contraciors for this work against
the deadline set forth above; and

€. Your propossd method for handling the volume of aptitude
and proficiency testing of candidetes, nat only in details of ad-
ministaring the tests but also in evelusiing the resuits, In this
respect your action should include ensuring that aptitude tests
are made a matter of standard operating procedurs in the enttance-
en~duly test battery and, as proficiency tests become aveilable,
these, too, should be administered to all thoss who enter the
Agency and claim proficiency in a foreign langusge.

f. In order to assist the Office of Persennsl in coding the
resuits of the Language Dets Recard, Form {44c, will you develop
the range of profiles far both comprehensive and specialized
types of proficiency which will allow machine comparisons with
proficiency level cards and the individusl self-svaluation to
grads esch applicant for a Maintenance Award as being either
in the elomentary, intarmediste or high level of proficiency in
each of the forty langunges listed in m| 25%1

§. With respact to subpategyaph 4a above. some Agency
notice should be prepared which will result in an laventery of
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these an-duty personnel who sy willing and qualified to teach
one or mare of the forty languag®s listed in Notics| |
on an off-duty hours hesis.

5. il you edvise me by 1 March 1257 wham you are designat-
ing to be responsible for fallowing threugh on each of the foregaing
Ejta*tmm. I would like you to comtinue forwarding to me in your Wweekly
Activity Report the status of progress made on eack of the items until
they are resclved, The Admiaistrative Bemach of the Support Staff, the
Plans and Policy Staff and the Asscasment and Evaluation Staff will be
avaﬁablstagiumv&t&mu%ﬂamymﬁmmmum
ter&nﬁrﬂmwmmwmﬂmmi
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